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INTRODUCTION  
 

HPR Group having been providing personnel services to the offshore Oil and Gas sector in the region 

for many years, Hydro Professional Resources Employees Provision Services LLC (Hydro) was 

incorporated in December 2014 to comply with the revised legislative requirements issued by the 

Ministry of Labour.   

 

Hydro is a 100% Emirati owned Abu Dhabi Limited Liability Company in partnership with the HPR 

Group and utilising shared resources with HPR ME to maximise efficiency and costs.  Hydro has its 

principal place of business in first floor in Suite 5 in the Mohammed Hilal Al Mazrouei Building, 

Musaffah Industrial Area Sector M17, Abu Dhabi, United Arab Emirates. 

 

The shares being distributed are follows: 

¶ 100% Ahmed Mohamed Ahmed Haddaf Almenhali 

 

The focal point for contact with Hydro of contact is: 

 

Contact Name Tristen Barrett 

Telephone +971 2 5557276 

Fax +971 2 5557184 

Mobile +971 50 369 4580 

E Mail Tristen.Barrett@hprme.com 

Address P.O. Box 61321 
 Abu Dhabi 

 United Arab Emirates 
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HPR GROUP ORGANISATION OVERVIEW  
 

Professional Resources Employees Provision Services LLC (Hydro) was formed out of an alliance 

with HPR ME and compliments the strength of the HPR Group in the region.  

 

HPR (UK) Limited was established in 1997 by Iain Petrie and is based in Aberdeenshire ñthe energy 

capital of Europeò.  Having an in-depth industry exposure and first-hand knowledge of critical job 

functions, Iain Petrie recognised an opportunity to improve the efficiency of personnel recruitment 

and a growing need for innovation in the field of supporting the end Clientsô requirement to 

compliment their in-house staff with well qualified and experienced contract personnel.  

 

HPR operates primarily in the Offshore Construction, Oil & Gas sector and more recently 

Renewables, providing specialist personnel in the Subsea, Marine, Hydrographic Survey, ROV and 

Specialist Manpower sector. 

 

HPR is led by a highly motivated skill centred management team who strive to meet the Clients' 

needs and have extensive experience providing suitably qualified and well experienced personnel in 

survey and positioning, construction support and inspection services to the offshore industry. 

 

HPR has an enviable track record having shown consistent achievement since its formation.  This 

remarkable achievement has been the result of the professionalism and commitment of its personnel.  

The Company has grown into an internationally renowned market leader in manpower solutions, 

establishing offices in United Arab Emirates, Philippines and India.   

 

HPRôs mission was to become the preferred personnel resourcing partner in support of their Clientsô 

requirements both locally and internationally. 

 

HPR utilises a multi-national and multi-disciplined workforce to support its Clientsô onshore and 

offshore activities all of whom are specialists in their own particular area of expertise including 

Project Managers, Engineers, Offshore Managers, Surveyors, Survey Engineers, Data Processors, 

Geophysicists and other associated Disciplines. 

 

HPR believe that the most successful business relationships are based on true long-term partnerships 

and with that in mind aims to become trusted by our Clients, which is fully illustrated by Client 

repeat business including long term framework agreements, and by our personnel Core Pool which is 

continuously growing with approximately 250 Consultants working for HPR on a regular basis. 

 

HPR have circa 5,000 professional personnel registered on our proprietary database which was 

written to optimise candidate selection with the appropriate training, experience and proven 

performance to meet our Clientsô project requirements. 

 

HPR are also pro-active in addressing the current personnel shortage and ageing workforce issues 

within the industry via its recruitment drives focusing on external industry awareness on a local, 

national and international level. 
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HPR GROUP STRUCTURE 
 

The HPR organisation maintains its head office in Scotland and currently operates on a world-wide 

basis with regional offices the UAE, Philippines and India. 

 

 
 

HPR UK is a limited liability company registered and having its principal place of business at 

Waterside Court, Oyne, Insch, Aberdeenshire, United Kingdom AB52 6RS. 

 

The shares being distributed as follows: 

¶ 50% Iain Petrie 

¶ 50% Mieke Petrie 

 

HPR UK has been servicing its Clients in the Middle East from its Aberdeen offices since its 

inception in 1997.  Due to the increase in business and in order to underline our commitment and 

support to its current and expanding Client base in the Middle East, International HPR Engineering 

Consultants Oil & Gas LLC (HPR ME) was registered as a limited liability company in Abu Dhabi in 

2008 covering the commercial, operations and administrative aspect.  HPR ME has its principal place 

of business in first floor in Suite 5 in the Mohammed Hilal Al Mazrouei Building Mussafah 

Industrial Area Sector M17, Abu Dhabi United Arab Emirates. 

 

HPR ME shares being distributed as follows: 

¶ 51% Ahmed Mohamed Ahmed Haddaf Almenhali 

¶ 49 % Iain Petrie  

 

HPR ME pride ourselves in the complete understanding of the challenges our Clients and personnel 

face in the region; having the ability to select the right person to satisfy the Clients specific 

requirements, complimented by the management and support team who are knowledgeable about 

their regionôs local culture, work customs and labour legislation.  

 

The following organisation chart presents an overview of the HPR Group of companies and their 

management structure.  
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By professionally managing every imaginable administrative task in key areas of personnel logistics, 

including but not limited to the arranging of Mission Visas, Letters to Board, Medicals, CNIA 

Security Clearance, and Port Passes, for our personnel.  This ability to provide these potential ñShow 

Stoppersò ensures smooth mobilisation, crew changes and subsequent demobilisation of personnel 

during the various phases of our Clientsô project. 

 

Professional Resources Employees Provision Services LLC (Hydro) was formed out of an alliance 

with HPR ME to comply with the revised legislative requirements issued by the Ministry of Labour.  

 

Hydro is a 100% Emirati owned Abu Dhabi Limited Liability Company operating in a Global 

partnership with the HPR Group and utilising shared resources with HPR ME in Abu Dhabi to 

maximize efficiency and costs.   

 

The shares being distributed as follows: 

¶ 100% Ahmed Mohamed Ahmed Haddaf Almenhali 
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ñPrepare, Oversee and Manage - there is no substitute for firsthand experienceò 

 

 

CAPABILITY STATEMENT  
 

 

Provision of Client Representatives 

For All Types of Offshore Operations 
 

Hydro utilises a multi-national and multi-disciplined workforce to support its Clientsô onshore and 

offshore activities.  All our personnel are specialists in their own particular area of expertise 

including but not limited to Project Managers, Survey, ROV, Diving, Marine and Inspection. 

 

Hydro core expertise is working within and augmenting the Project Management Teams of l ead i n g 

Oil & Gas companies, EPC contractors and Engineering Design Houses. 

 

Hydro personnel are all well experienced in offshore operations from the initial conception through 

the various phases of the project works from FEED through to final completion of all installation 

operations, and IRM inspections, integrity management, intervention and remedial during the Life of 

Field to bring about significant benefits to our Clients. 

 

Hydro utilises a core pool of specialist personnel to ensure continuity of key resources to our Clients, 

the competence of Hydro core team is continually developed in line with Client requirements and 

industry best practices. 

 

Hydro personnel have a well proven track record of involvement in high profile offshore projects in 

numerous locations of the world, including but not limited to the Middle East, Far East, the Gulf of 

Mexico, India and the North Sea. 

 

Hydro personnel are well known to both Clients and Contractors therefore are often able to smooth 

the way and help to avoid controversies to a major degree.  They are known by, respected and 

accepted by the Contractorsô personnel offshore primarily as in numerous instances they have all 

previously been involved on the same project.  This being an inestimable benefit to both the Client 

and Contractor because it can eliminate potential friction between the two parties and thus help to 

promote an efficient, safe and smoothly run operation where it really counts ï offshore. 

 

Hydro personnel have assisted greatly due to their in depth contractual knowledge, formal 

documentation of any management of change and accurate log keeping of events both offshore and 

onshore in ironing out any potential disputes which may arise as well as in several cases 

resolved or minimised the Clients exposure potential claims for extra work etc. 
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Provision of Onshore Project Management Suppor t 
 

HPR has the capacity to provide Project and Operational Management support for all aspects of 

offshore projects: 

 

¶ Project Management 

¶ Project Cost Controls (review and approval of invoices, variation orders / claims) 

¶ Project Planning and Scheduling 

¶ Project Controls 

¶ Project Resourcing  

¶ Risk Management 

¶ Change Management 

¶ Preparation of Technical Procedures 

¶ Preparation of Invitation to Tender Documents 

¶ Review & Evaluation Analysis of Tenders 

¶ Review and Approval of Technical Procedures & Method Statements 

¶ SIMOPS Development 

¶ Technical, Interface and Coordination  

¶ Coordination and Interfacing with Government Bodies Oil & Gas Operators 

¶ Due Diligence  

¶ Audits 

¶ Mentoring and Coaching 

¶ Lessons Learned 

 

 

Provision of Survey Specialists 
 

HPRôs Survey Specialist can provide in depth advice on all aspects of: 
 

¶ Preparation of Invitation to Tender Documents. 

¶ Review & Analysis of Tenders. 

¶ Review of Contractors Procedures. 

¶ Fit for Purpose Audits of Survey Contractors equipment and personnel. 

¶ Attend Safety reviews and Hazard analysis 

¶ Interface with Companyôs Offshore Installations 

¶ Liaise with all parties in areas of SIMOPS  

¶ QA of Survey Data during data acquisition  

¶ Offshore Monitoring of Contractor Checking and review of Final Report 
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Provision of ROV Specialists 
 

HPRôs ROV Specialist can provide expert advice on all aspects of ROV operations including: 

 

¶ Preparation of Invitation to Tender Documents. 

¶ Review & Analysis of Tenders. 

¶ Review of Contractors Procedures. 

¶ Fit for Purpose Audits of ROV Contractors equipment and personnel. 

¶ Attend Safety reviews and Hazard analysis. 

¶ Interface with Companyôs Offshore Installations 

¶ Liaise with all parties in areas of SIMOPS  

¶ Offshore monitoring of Contractor during data acquisition 
 

Provision of Seismic Specialists 
 

HPRôs Seismic Specialists have a vast amount of experience working on projects both contracted 

directly to the Oil & Gas Operator for Consultancy and Representative services including NAV and 

Data QA/QC, as well as for the sub-contractors carrying out installation, maintenance deployment 

and recovery of all equipment plus Data Acquisition, QA/QC and Reporting. 

¶ Offshore 2D, 3D and 4D Seismic Surveys 

¶ OBC, TZ, EM & WATS Survey capabilities 

¶ High Resolution Single Streamer Surveys 

¶ Attend Safety reviews and Hazard analysis. 

¶ Interface with Companyôs Offshore Installations 

¶ Liaise with all parties in areas of SIMOPS  

 

 

Provision of Marine Specialists 
 

Our Marine Specialists offer advice and assistance in planning and supervision of all aspects of 

offshore and marine operations.  They also undertake: 

 

¶ Vessel Suitability and Fit for Purpose Audits 

¶ Dynamically Positioned Support Vessel Audits 

¶ Rig Stability and Condition Audits 

¶ Mooring System Inspection and Approval Audits 

¶ Semi-submersible and Jack-up rig move approval 

¶ Dynamically positioned and moored diving operation approval 

¶ Master Mariner Rig movers for jack-up and semi submersibles 

¶ Master Mariner Vessel movers for both dynamically positioned and moored up Vessels 

¶ Ocean towage advice 

¶ Client Representatives & Tow Masters for Drilling, Rig and Barge moves including Ocean 

Towage 

 

 



 

 

 

HYDRO CP001 Rev 07 Page 11 of 27 4th March 2015 

Provision of Engineering Specialists 
 

Our Engineering Specialists are selected to exactly match the Clientôs requirements, so they are able 

to offer advice and assistance that precisely fits what the Client needs.  Clients include National and 

International Oil & Gas Operators and Major Subsea Engineering Contractors. 

Areas covered by our Engineering Specialists include: 

 

¶ Pre-Installation, Installation, Production, Maintenance and Modification 

¶ Drilling and Well Services 

¶ Project Review and Engineering  

¶ HSE and QA/QC 

 

 

Provision of Diving Personnel 

 
Our Diving personnel come from a variety of diving backgrounds, so are able to offer our Clients an 

array of diverse industry knowledge.  Diving personnel we are able to supply includes, but not 

limited to: 

¶ Saturation Diving  Personnel 

¶ Mixed Gas Diving Personnel 

¶ Air Diving Personnel 

 

¶ Disciplines covered: 

¶ Superintendents 

¶ Supervisors 

¶ Lead Divers 

¶ Diver/Medics 

¶ Divers 

¶ LSS/LST/ALST 

 

 

Provision of Underwater  Specialists 
 

Our underwater specialists offer advice and assistance in the planning and supervision of 

underwater aspects of off shore operations.  They also undertake: 

¶ Vessel Suitability and Fit for Purpose Audits 

¶ Diving System Audits 

¶ Remotely Operated Vehicle System Audits 

¶ Audits of Single Atmosphere Diving Systems 

¶ Production of operational procedures and reviews of procedures produced by contractors 

¶ Safety reviews to cover all aspects of proposed operations and underwater systems 

¶ Safety case reviews and preparation of safety cases and safe management systems for 

marine and underwater operations 

¶ Checks on the suitability of underwater equipment and structures for the proposed task, 

advice to designers based on experience of similar operations and projects.  This will often 

save valuable time during the installation and operational phases. 
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QHSE 
 

The Board of Directors and Managers of HPR considers that QHSE systems are an essential part of 

day-to-day operations and are key to ensuring consistent quality services to our Clients, and itôs our 

aim to prevent accidents and cases of work-related illnesses by providing competent personnel to 

minimise risk.  

 

It is the policy of HPR to ensure that all personnel follow a structured plan of continuous professional 

development, and possess knowledge and skills that are necessary to provide a quality service.  HPR 

is committed to conducting activities in such a way that the Client receives services of a consistently 

high quality.  The health and safety of employees and other persons are safeguarded, and proper 

regard is paid to the conservation of the environment.  

 

HPRôs commitment to providing a quality service is demonstrated by having a compliant 

management system process.  HPR hopes to achieve certification for the majority of our regional 

offices in accordance with ISO 9001-2014 by end of second quarter 2015. 

 

 

COMPETENCE 
 

In all areas of the global offshore sector there is a continuing emphasis on the importance of using 

competent personnel.  Experience and training counts and contractors are increasingly called upon by 

Clients (and associated regulatory bodies) to demonstrate that individuals working for them, 

particularly in safety-critical roles, are competent. 

 

HPR are committed to provide a safe, reliable and competent workforce, while working to meet our 

Clientsô needs globally.  HPR recognised that the historical debate regarding competence for 

contract personnel for many years is now becoming a pre-requisite by Clients. 

 

HPR believes that by investing in skills and training and by demonstrating competence to our 

Clients, it will assist in meeting contractual requirements and added value confidence that suitable 

individuals meeting their criteria are being provided to fill the position.  However, more 

importantly, it enables career progression for the individual while giving them ownership of their 

own development. 

 

As a further commitment to the Company policy of a continuous improvement, HPR has joined the 

International Marine Contractors Association (IMCA) and is a Member in the Offshore Survey 

Division and the ROV Division.  This will guarantee a fruitful and constant exchange of knowledge 

& experiences at the highest level with all main marine, survey and ROV international operators. 

 

IMCA has produced guidelines to assist personnel assemble the necessary evidence to demonstrate 

their competence.  IMCA members include many of the major offshore Clients and Contractors; HPR 

is an active member. 

 

All HPR personnel will receive as a minimum the appropriate safety, survival, fire fighting and H2S 

training to comply with the standard required by the Client.  Where the Client does not specify a 

standard then the appropriate ADMA  / UKOOA / IMO standard will be referenced. 

 



 

 

 

HYDRO CP001 Rev 07 Page 13 of 27 4th March 2015 

SAFETY STATISTICS  
 

HPR is committed to the highest possible standards of Health & Safety with an operational target of 

ñZero Accidents and Lost Time Incidentsò and prides itself on the Safety Performance Records of 

its staff and personnel. 

 

Since HPRôs inception in 1997 there have no notable accidents or dangerous occurrences. 

 

 

Lost Time Injury Frequency Rate (LTIFR)  

 

 

No. of Lost Time Injuries x 1,000,000 

No. of hours worked 

= 0 (Zero) 
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COMMERCIAL TRADE LICENCE  
 

Hydro Professional Resources Employees Provision Services LLC (Hydro) was incorporated in 

December 2014 to comply with the revised legislative requirements issued by the Ministry of Labour. 
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